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What is this Gateway?

In its 15 years of operations, the Global Water
Operators' Partnerships Alliance (GWOPA) has
developed a suite of services to support governments
and development partners. This gateway to
collaboration showcases GWOPA's different support
mechanisms to enhance the effectiveness and
efficiency of Water Operators' Partnerships (WOPs)
to improve services for all. Each service is designed
to tackle specific challenges in alignment with

the development principles set by the Sustainable
Development Goals (SDGs), New Urban Agenda (NUA)
and UN-Habitat's Strategic Plan for 2020-2024.

This guide highlights partnership opportunities with
GWOPA, outlining the main mechanisms to foster
effective and impactful cooperation with the Alliance
on improving water and sanitation services.
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Addressing the global water
and sanitation challenge

None of the SDG 6 targets are on track. As of
2022, 2.2 billion people were without access

to safely managed drinking water. Four out

of five people lacking at least basic drinking
water services lived in rural areas. The situation
concerning safely managed sanitation remains
dire, with 3.5 billion people lacking access to
such services. Cities and municipalities have
been unable to keep up with the accelerating
growth of their urban population.

Local water and sanitation services providers are
key actors in achieving the SDG. It is essential

to ensure they have the skills to provide quality
services which are easily accessible, affordable,
and are sustainably managed.
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Cover photo: Utility worker
at Mumias Decentralization
Treatment Facility in Kenya
arranged by EU WOP partner
KIWASCO. © Kevin Chrétien

The Global Water Operators’
Partnerships Alliance (GWOPA)

GWOPA, facilitated by UN-Habitat, supports water
and sanitation service in achieving SDG 6.

Through Water and Sanitation Operators'’
Partnerships, known as WOPs and SWOPs, the
GWOPA network strengthens the capacities of
water and sanitation operators through not-for-profit
peer-to-peer exchanges. GWOPA was established

in 2009 and is hosted in Bonn, Germany,

leading global efforts to promote WOPs outlined

in the GWOPA Strategy 2020-2024.

GWOPA's vision is that water
and sanitation service providers,
connected in a solidarity-based
network, are sharing and
helping one another improve
services for all to achieve local
and global objectives.

GWOPA's mission is to work

as an effective global alliance
to inspire, mobilize support for,
catalyse, guide, monitor and
enable WOPs that improve lives.


https://gwopa.org/gwopa_strategy_2020_2024/
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Contributions
to the SDGs

Through WOPs, GWOPA directly
supports the local efforts to achieve the
NUA and the SDGs. With the significant
role local water and sanitation service
providers in achieving SDG 6, WOPs
enhance these providers' capacity

and performance, including reaching
underserved customers as part of
realizing the Human Rights to Water
and Sanitation.

GWOPA's work advocates for the explicit
inclusion of sustainability objectives in
WOPs and provides support throughout
their conceptualization, planning,
implementation and monitoring phases
to achieve the Agenda 2030 vision for
people, planet, prosperity and peace.

Core SDGs supported by GWOPA
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building inititives for water and
sanitation utilities worldwide
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IMPLEMENTING

THE NEW
URBAN AGENDA

We will work to equip public
water and sanitation utilities
with the capacity to implement
sustainable water management
systems, including sustainable
maintenance of urban
infrastructure services, through
capacity development, with

the goal of progressively
eliminating inequalities and
promoting both universal and
equitable access to safe and
affordable drinking water for
all and adequate and equitable
sanitation and hygiene for all.

Article 7120 of the NUA addressed by GWOPA
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|
Water Operators’
Pa rtnersp hips (WOPs)
GWOPA helps design and implement Over the past 15 years, GWOPA
effective WOP initiatives for different has led global WOPs, supporting
What are WOPs? contexts. We provide expertise in: 500 utilities in over 70 countries,
OF=10| « WOP project planning, design and serving an estimated 50 million people,
F = implementation support with over USD 1 billion in investments.
(=] - Monitoring and reporting
of WOPs
The EU-WOP Programme - Fundraising and linking
i with investments
pikn i + Advocacy, communication
[=] 7 and knowledge management

Developing the capacity of local Partnerships take place
staff to improve performance between peer water and/or
sanitation service providers

WOPs are not-for-profit partnerships between two or more water and/
or sanitation operators carried out in the objective of strengthening their
capacity to sustainably provide quality services to all.

,
“uy

WOPs are not for money-making purposes. Aiming to induce lasting change
WOP costs that need to be recovered should and contributing to the SDGs
be done so on a cost-recovery basis only


https://www.youtube.com/watch?v=D8bvYtguvIc
https://gwopa.org/EU-WOPs/

- The WOP between FESAN
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(Guatemala), San Martin

JiIoteEeque, Guatemala.

(SWOPs)

GWOPA develops tailored programmes for sanitation service providers

|
° °
1§:=m itation-
through sanitation-focused WOPs, referred to as SWOPs. Our work St ren th en
The sanitation encompasses sewered and non-sewered sanitation across utilities, g

approach municipalities and small private contractors for sanitation services. wo P
of GWOPA We advocate for SWOPs in the sanitation sector, matchmaking and
ERAE developing training and creating an enabling environment for sanitation P I atfo rms
| peer learning among service providers. SWOPs address various themes
[=] from wastewater management and reuse, sanitation data management

GWOPA supports public or

to faecal sludge management. SWOPs follow the WOP concept and -
non-profit utility networks,

plan to include more stakeholders.

Regional and regional or national water and
National sanitation associations or
WOQOP Platforms networks to become official
o0 WOP platforms. |
7 1 The platforms are established
[=] , at the national or regional

levels. GWOPA builds their
, capacities to promote,
Fxprenaion facilitate and implement WOPs
of Interest among their constituencies
to become a or members at the national or
GWOPA-affiliated regional levels to help achieve
WOP Platform the SDGs, specifically SDG 6.

Of=10 This is done in accordance
z with the GWOPA Charter and
=7} its guiding principles.

nnovation for desludging in a low income

floating community in Banjarmasin, Indonesia supported
by IWK Malasyia through the EU-WOP Program"m

© UN-Habitat/Shobana Srinivagan
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https://gwopa.org/books/towards-sanitation-strong-gwopa/
https://gwopa.org/books/towards-sanitation-strong-gwopa/
https://gwopa.org/books/towards-sanitation-strong-gwopa/
https://gwopa.org/platforms/
https://gwopa.org/platforms/
https://gwopa.org/platforms/
https://unhabitat.org/join-us/calls/call-for-expressions-of-interest-invitation-to-water-and-sanitation-utility
https://unhabitat.org/join-us/calls/call-for-expressions-of-interest-invitation-to-water-and-sanitation-utility
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GWOPA Portal
To access

the portal or
contribute your
WOPs data,
please getin
touch with
GWOPA through

unhabitat-gwopa@
un.org

Global WOPs Observatory

GWOPA manages the Global WOPs
observatory, which consists of global
WOP data that informs partnership
development and management,
including serving partners in

their match-making process. The
observatory contains profiles for close
to 500 different WOPs collected over
15 years. It enables users to explore the
global WOP landscape, thematic areas
and financial investments. It features
an interactive dashboard to trace the
collaboration patterns of WOPs. It
highlights the contributions of WOPs
towards achieving SDGs, promoting
transparency and understanding of
funding flows within WOPs.

WOPs Management
and Reporting

The Partnership Management Platform

A tailor-made WOP monitoring platform,
the Partnership Management Platform
(PMP), enables partners to monitor and
manage their WOPs more efficiently.
The PMP supports partners by:

Promoting accountability and
participatory planning
Organizing shared plans and
ensuring commitments are met
Facilitating communication on
progress and challenges
Capturing data and enabling
knowledge sharing

The PMP includes a dashboard
interface with infographics and tools

to help managers make data-based
decisions; an overview for easy tracking
and managing partnership working
areas; planning and monitoring tools
to track project activities, performance
outcomes, and partnership health; and
reporting features to create custom
reports for sharing and analysing.

The Global WOPs
Observatory, with
the integrated
Partnership
Management
Platform.

© UN-Habitat
GWOPA
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https://portal.gwopa.org/
mailto:unhabitat-gwopa@un.org
mailto:unhabitat-gwopa@un.org
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Community

GWOPA hosts an online peer
community for knowledge sharing

The GWOPA and capacity building, engaging
o mw,‘w:ﬂ_j’]“ Global WOPs nearly 2,000 participants. In
& | . .
B2 Communit partnership with the Dutch
of Practice

Water Operators' Partnerships
Programme, WaterworX, the
community hosts thematic
Communities of Practice (CoP)
engaging water and sanitation
practitioners from across the
globe in multilingual peer learning,
knowledge exchange, co-creation

The thematic Communities of Practice
on the Global WOPs Community.

© UN-Habitat
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Our current Communities of Practice (CoP)

Enabling Asset Water Water Urban
Environment Management Production Distribution Sanitation
@ 0—0 DE
oooo
o2 :
Low-Income Utility Organization Water resources Commercial Young Water
Customers and Strategy resilience and Operations Professionals

Climate Change

i

The Global WOPs

and capacity development to
elevate the skills of its members
and accelerate innovations and
improvements towards SDG 6.

The community is built on values of
inclusivity and shared ownership,
and participation is free of charge.

It also offers a variety of
functionalities such as live
streaming and events, groups
and collaboration and a
knowledge library repository.



https://gwopa.org/workplace/
https://gwopa.org/workplace/
https://gwopa.org/workplace/
https://gwopa.org/workplace/

BEWOP tool
collection

5
O

Recent WOPs
case studies

WOPs and Utility

Knowledge

GWOPA, in collaboration with
academic institutions, sector
organizations and practitioners
from its network, provides
thought leadership in the
capacity development process
by producing WOPs guidance
and training to support
implementation and technical
knowledge and tools for

water operators.

This includes guidelines, training
packages and tools for operators
to establish more effective
partnerships and disseminate
them to a broad audience of
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water operators and civil society
organizations. The topics of the
guidelines and tools developed are
demand-based and identified by
water operators. Where possible,
the tools are developed with

the active involvement of water
operators’ staff.

The majority of tools are so far
developed through the Boosting
Effectiveness of Water Operators
Partnership (BEWOP) programme,
funded by the Dutch Directorate-
General for International
Cooperation (DGIS) and
implemented with the IHE-Delft.
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https://bewop.un-ihe.org/tools

https://bewop.un-ihe.org/tools

https://gwopa.org/bewop-casestudies-publications/
https://gwopa.org/bewop-casestudies-publications/
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|
GWOPA provides utilities with a voice by advocating for WOPs as a cost- development events and facilitates
in the UN system to advocate for effective SDG accelerator within dialogues for WOPs with diverse
GWOPA at the . " . . . LT .y .

improved political and legal context international, national and local institutions to mobilize and improve

UN 2023 Water Conference e o L . . .
for utilities and solidarity-based policies, laws and frameworks. GWOPA the enabling environment for utilities
peer-support partnerships to thrive participates in global water and urban to support WOPs globally.
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WOPA i r rtner of the Water
Pavillion at Climate COP Process

-
Secretary-General addresses opening
of UN 2023 Water Confe'relnce.
© UN Photo/Rick Bajornas.
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https://gwopa.org/un2023waterconference/
https://gwopa.org/un2023waterconference/
https://gwopa.org/
gwopa-cop28-water-resilience/
https://gwopa.org/
gwopa-cop28-water-resilience/
https://gwopa.org/european-wop-enablers-exchange/
https://gwopa.org/european-wop-enablers-exchange/
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The Global WOPs
Congress
GWOPA biennially convenes RO Rbcrets. 4
WOPA 5th Global its signature event — the ::‘kd:l:luw

Global WOPs Congress.
The congress provides

(=] =] a platform for water and

I 3 sanitation practitioners to
(=] discuss how collaboration
between operators can
help them navigate key
challenges. It also provides
networking opportunities,
embarking on new
partnerships an_d sharmg - The 5th Global WOPs Congress in Bonn,
knowledge and innovation . B . 4 B : & . Germany.

to strengthen learning. . | MNe ' o P p—

WOQOPs Congress Report A Call for Action
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https://gwopa.org/wp-content/uploads/2024/01/5th-global-wops-congress-report.pdf
https://gwopa.org/wp-content/uploads/2024/01/5th-global-wops-congress-report.pdf

Developing Capacities Between Water and Sanitation Service Providers to Address SDG 6

GWOPA Governance
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GWOPA Charter
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GWOPA Strategy for 2020-2024
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GWOPA brings together

a diversity of actors

consisting of water and
sanitation utilities, utility
associations, development
finance institutions, research
and learning institutions,
nongovernmental organizations,
civil society organizations

and national and sub-national
governments, which constitute
the GWOPA's Alliance

Partners and Members.

GWOPA's governance structure
and management is defined

by the GWOPA Charter. The
Charter is operationalized
through the Code of Conduct,
which translates its principles
into operational guidelines

for members and partners
directly engaged in WOPs
implementation.

Governance

Members participate in
GWOPA's Assemblies and
are eligible to run and vote

in its International Steering
Committee (ISC) elections.
The ISC is the elected body
that provides strategic
guidance to the UN-Habitat
Executive Director for GWOPA
to implement.

The GWOPA Secretariat is
institutionally anchored within
UN-Habitat. The Secretariat is
responsible for implementing
the GWOPA strategy and
activities in collaboration with
Alliance Partners and Members
and consultation with
UN-Habitat and the International
Steering Committee.

GWOPA

STRATEGY

GWOPA

UNSHARITAL

2020-2024



https://gwopa.org/about-us/structure-and-governance/
https://gwopa.org/wp-content/uploads/2022/07/GWOPA-Charter.pdf
https://gwopa.org/gwopa_strategy_2020_2024/
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Join us

With the principle of solidarity at its
core, GWOPA membership unites
organizations and individuals worldwide
to build awareness of the critical role of
utilities, promote effective WOPs and
maximize collective impact.

GWOPA membership is free of charge
and open to institutions and individuals.

WOPA Membershi

Participants of the 5th Global WOPs Cbngress at the quality assurance and training in Bonn wastewater treatment plants.
© UN-Habitat GWOPA : s



https://gwopa.org/join/

GWOPA's work is made possible by the generous contributions of our funding partners.
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* Federal Ministry * Federal Foreign Office

4 for Economic Cooperation
and Development

Funded by IHE W 5 r ., unice

the European Union DELFT

BILL& MELINDA
Hinder (6 aplota l imaceo (GATES foundation

for every child
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In partnership with IHE Delft,
with funding from
the Kingdom of the Netherlands



